Allocations &
Choice Based Lettings

Efficiency Cost Model
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1. Service Outline
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Enquiries and processing of new
applicants

[ Applications and the Housing Register } Verification and Eligibility checking

Existing applicants and maintenance of
Housing Register

[ Choice Based Lettings ]
@ (1)

7

7

7

28 (1)%$)%$ )8

% : ; : #2 ,
! 8
-
- "#$ %
- #$
(% % ? $1
$ 1
A ) 2% ( % ( 1
() $ 1 1 (
% % :: % : %
$ % ? ) :
4 5)$ $ (% (

7 )S ($$% $ ?



$ (
* $ % ( ( $
$
= $
$ ( 4 1 5
$ % | ?
!
2%
: 3 D2 3 $
$ ! # %
% )1
7 :
2 $ | ™™ $ 9
E $1 (%
$ % $
$ %
4 5 (
( 7% )
0
)% $ $
) $ $
$ $ $

% '$) "% $ 9
$%$ $ )$S@ 3%
% $ 3%
% % /

—~



12 *

/ +
+ 5% $ $ $ (
!*
% 9)% % $
% 8
-2 )
- D ( $1
- 3 % &
I+
# 3 &
% $ % $ )8
2% $) $
$ +*
41 15 %
%( $ 3
. & = $ %
- & $ )$ 7
( $ 3
)
!
.+ (% % 2
+ $1 ( % 3
s & ( ) !
3 ) )1 ) (
+ @ @ $ 5
) )1 (%



3
%
$ $ + *
% $ 4 ( 5 %(
% % % 2%
1 % % $ % $ 4 5 $4
% 5
$1 $ 8
- % I'0
- %
- /0
- %
- )
1
- %
- %
- 7 23
- 4 5
-2 )
- D ( $1
- 3 % <
&
- )
1
- "H#$
- %
- "#$




"#$

"#$

Il#$)l

Il#$)l

1
$ ' $
(1) $( %1 $)8
- 0 & % $( $%
)8
- 2% %( % $
( $% 1 $) % ?
#2 5 ( 6
- 2% $ $( % 1 #2
- 2% %
- $ $( %1
+* "% 8
4
7
8#
% 4
- !
9 5 9




( $
$ $ 5 )$ $ % % $ %%
$ $)$°? $ $ $ 5
8 5) 9 9 *
1
'0 %
(' ! $
%
CB--
o -t
%
C__
- 2
C__
C--
C-
E & 2 > D 6 G H I
= $ $ $ $( w1
23 $%) $4 5 <
& $) $ (1) $3$ (7




%

$ <&

% #H2;




Local Authority
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Median
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Cost per
let
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Direct Costs

CBL
advertising

Medical
assessment

Employee
cost per let
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Efficiency Emplovee
Value of Gain as a (E)os)t/ Direct cost
- % of - efficiency
Efficiency c efficiency .
Gain Sl gains - per | 98NS - Per
Service | let
et

Costs
£20,847 11% £9 £62
£205,104 17% £53 £46
£214,187 30% £124 £55
£314,184 36% £134 £89
£94,273 23% £141 -
£251,153 38% £214 £32
£468,902 52% £300 £102
£445,994 53% £303 £117
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