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  Direct Costs 

Local Authority 
Cost per 

let 
Employee 

cost per let 
Medical 

assessment  
CBL 

advertising  
CBL 

system 

P £  218 £     187 £    12 £    7 £  12 

Q £  271 £     236 £      3 £  10 £  22 

R £  308 £     270 £    15 £    2 £  20 

S £  392 £     289 £      4 £  77 £  22 

T £  420 £     333 £    17 £  52 £  19 

U £  500 £     404 £    18 £  41 £  37 

V £  543 £     414 £    25 £  89 £  16 

W £  455 £     421 £    12 £    5 £  18 

X £  567 £     494 £    21 £  16 £  36 

Y £  722 £     580 £    26 £  78 £  38 

Z £  741 £     583 £    38 £  86 £  33 

Upper Quartile £  350 £     280 £    12 £    9 £  18 

Median £  455 £     404 £    17 £  41 £  22 

Lower Quartile £  555 £     457 £    23 £  77 £  34 
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Local 
Authority 

Value of 
Efficiency 

Gain 

Efficiency 
Gain as a 

% of 
Current 
Service 
Costs 

Employee 
cost 

efficiency 
gains - per 

let 

Direct cost 
efficiency 
gains - per 

let 
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P - - - - � � � �

Q - - - - � � � � �

R - - - - � � � � �

S £20,847 11% £9 £62 � � � � � � �

T £205,104 17% £53 £46 � � � � � �

U £214,187 30% £124 £55 � � � � � � �

V £314,184 36% £134 £89 � � � � � � �

W £94,273 23% £141 - � � � � �

X £251,153 38% £214 £32 � � � � � � � �

Y £468,902 52% £300 £102 � � � � � � � �

Z £445,994 53% £303 £117 � � � � � � � �
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